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Questions?
If you have any questions regarding this evening's 
presentation, please feel free to reach out to us. 

Contact Email:
communications@nccsk12.org



Instructional Support 
Budget Development



Transportation 
Department

North Colonie Central Schools



Transportation Department…by the numbers
2024-2025
● Projected miles 828,805 (h-t-s and field trips)

● 5,968 public school students

● 217 special needs students on 14 routes

● 530 non-public students to 47 schools on 16 routes

● 53 regular home-to-school routes, 4 contracted routes

● 67 (as of 2/2025) McKinney-Vento Students residing out 

of district

● 45 regular am/pm FT bus drivers;  14 regular am/pm FT 

bus aides

● 1 Director;  2 Assistant Directors

● 2 Dispatchers

● 1 Driver Trainer

● 1 Maintenance Supervisor; 6 Mechanics  

2023-2024
● Actual miles 886,332 (h-t-s and field trips)

● 6,206 public school students

● 216 special needs students on 13 routes

● 524 non-public students to 35 schools on 14 routes

● 54 regular home-to-school routes and 3 contracted

● 66 (as of 3/5) McKinney-Vento Students residing out of 
district

● 65 bus drivers;  16 bus aides

● 1 Director;  2 Assistant Directors

● 2 Dispatchers

● 1 Driver Trainer

● 1 Maintenance Supervisor; 7 Mechanics



Replacing Bus # Purchase Year Current Mileage Capacity Fuel Cost

86 2016 106,780 27 Diesel $189,331.70

4 2018 95,935 27 Diesel $189,331.70

5 2018 91,120 27 Diesel $189,331.70

6 2018 79,964 27 Diesel $189,331.70

7 2019 86,594 27 Diesel $189,331.70

83 2016 94,458 74 Diesel $172,813.27

87 2016 87,334 74 Diesel $172,813.27

88 2016 93,479 74 Diesel $172,813.27

89 2016 109,287 74 Diesel $324,603.12

Budget Total $1,637,911.58

Bus Replacement and Purchases



Wayfinder and Servicefinder:
● Wayfinder is an all-in-one in-vehicle app.

● With Wayfinder, we would be able to provide turn-by-turn voice navigation 

for substitute drivers, build routes, take attendance and more.  

● Wayfinder will work in conjunction with the other products from the 

Transfinder Suite of products that we already utilize.

● Servicefinder is the Fleet Maintenance and Inventory Management 

software that we have been using for the last three years.  Starting July 2025 

we will need to upgrade to the latest version. 



North Colonie Central Schools

Wayfinder and Servicefinder

Option 1 Full Implementation:

● Servicefinder upgrade: $11,500
● Initial Cost for Wayfinder app and 75 

tablets: $160,776
● Increase to annual fees: $64,620
● Total Cost: $172,276
● The benefit of this option is that we make 

a large purchase and have time to 
implement before we transition to EV 
buses.  

Option 2 Phase 1 of 5:

● Servicefinder upgrade: $11,500
● Initial Cost for Wayfinder app and 15 

tablets: $65,121
● Increase to annual fees: $18,900
● Total Cost: $76,621
● The benefit to this option is that we are 

able to make smaller purchases over 5 
years to lessen the overall budget 
impact. 



        Working on and maintaining EV 

schools buses will require 

specialized equipment and tools.   

Preparing for 
Electric Buses

Quantity Price Description

10 $165.12 $1,651.20 Electrical Glove Kit: 1000V AC/1500V DC, Class 0

3 $1,683.43 $5,050.29 Insulated Tool Kit: 80 pieces (2 for shop, 1 for service truck)

4 $649.44 $2,597.76 Yellow Rescue Hook, Fiberglass, length 8 ft.

$9,299.25



North Colonie Central Schools

Non-School Bus Vehicles

2 @ $42,970 each = $85,940

Toyota Sienna Minivans

7 Passenger

AWD 

Avg. 36 mpg

May be used to transport students for things such as long distance athletic 
events.



Recruitment and Advertising Initiatives
Advertising- This year, we have implemented paid advertising to help promote open bus 
driver positions. In November, we launched a successful campaign that resulted in 
approximately 17 applicants. Last week, we purchased print ads to further advertise our 
open bus driver positions. 

Job Fairs - We hosted two internal job fairs in February.  Recently, we attended the Capital 
Region School District Job Fair on March 3rd and we plan to participate in the Dr. Martin 
Luther King, Jr. Career Fair on April 10th.

NYS Department of Labor:  In addition, we are collaborating with the NYS Department of 
Labor to help fill positions and to partner on upcoming events. 



Recruitment and Advertising Initiatives
Recruitment Campaign-On April 26th, we are planning a unique recruitment campaign specifically for bus drivers. This 
event will take place on a Saturday, with the job fair occurring on a bus. We will provide a guided tour of our district for 
potential candidates so that they can experience firsthand the impact they can make. During the guided tour, we will share all 
the benefits of working for North Colonie.  At the end of the tour, we will provide on-the-spot interviews. The advertising 
campaign for this event will include:

● Monster Posting
● Programmatic Job Posting
● Facebook Boosted Posting
● Digital Display Campaign: 30-day duration targeted toward drivers
● ¼ Page Ad: 140,000 circulation- Times Union
● Posting on External Job Boards
● Posting on NYS Department of Labor Job Board
● Internal Social Media and ParentSquare 
● Flyer Distribution
● Community Outreach



Facilities and Custodial 
Departments

North Colonie Central Schools



Maintenance Department Data:
➢ 13 Locations with over 1,000,000 ft²

- 30 boilers (hot water and steam)
- Over 75 large commercial heating and air conditioning units 

➢ Systems Districtwide
- Over 3,000 doors, locksets and associated hardware
- Over 4,000 plumbing fixtures
- Over 15,000 light bulbs
- Over 30,000 electrical fixtures and components

➢ 284 Acres of Property
- 8 playgrounds
- 20 parking lots
- 21 practice and playing fields
- Over 5 miles of fencing 



Maintenance Department Equipment:
● 20 vehicles

○ Service trucks, vans, dump truck and pickup trucks
● 7 commercial mowers
● 6 equipment trailers
● 3 field tractors
● 2 backhoes (large & small)
● Over 25 specialized pieces of equipment and attachments

○ Field grader, ride-on paint machine, deep tine aerator, forklift, thatcher, 
spreader, core and deep tine aerator, field rollers, field aerator, top dresser, 
turf vehicle, etc.



Maintenance Department Equipment Budget 
Request ($95,000):

● F-350 with plow to replace aging Grounds truck $70,000

● Mechanical equipment replacements $25,000 



Maintenance Department: Vehicle Replacement 
Plan



Maintenance Projects:

● Continuation of annual maintenance items:

○ Playground mulch
○ Window shade replacements
○ Ceiling tile replacements
○ Parking lot striping
○ Abatements as needed



Custodial Department



Custodial Department Facilities:
● 12 buildings 

○ 8 school buildings: 1,029,105 sq. ft.

○ 4 ancillary buildings: 88,290 sq. ft.

● Benchmark: 32,200 sq. ft. per custodian/cleaner

● On average a Custodial Worker, 8hr. FTE, cleans  28,000-31,000 sq. ft.



Custodial Vehicle List



North Colonie Central Schools

Facilities - Budgetary numbers:

➢ Walker Field Fence and Lighting Upgrades - $13,595

➢ Air Filters - $87,638

➢ Whiteboards - $12,800

➢ Door Hardware - $34,433

➢ Grounds- $117,000

➢ Vehicle Maintenance - $30,000

➢ Paper Towels and Toilet Paper - $82,409

➢ Cleaning Chemicals - $49,000



Capital Transfer Project - Phase 1:
● Walker Field-Track resurfacing and fence upgrades

● SHS H-Gym-Athletic entrance and walkway

● SHS Bathroom Upgrades-Security desk entrance and C-Wing. Start this summer and 

continue into the school year.

● SHS Library-Elevator upgrades

● Gymnasium Equipment Upgrades-All elementary schools

● Cafeteria Sound Panels-Southgate and Latham Ridge

● Blue Creek-Cafeteria wall abatement

● Latham Ridge-Gym ventilation upgrades



Maintenance Summer Projects:
● SHS A-Wing - Remove walls between small classrooms to increase the classroom size. 

This will allow for flexibility to schedule classes. A 208a, A209, A 210, A 211 and A 211 B

● Goodrich - Convert room 137 into a studio apartment for Pupil Services. This will be used 
to teach life skills to students. Room 135 will be adjusted so it can be used as a classroom 
for these students.

● Water Meter Upgrades - This is required by Latham Water. Will be electronically so we 
know we will be receiving accurate billing.

● Paving Repairs - Hopefully, the edges of SMS bus loop. They are starting to crumble and we 
do not want the damage to continue to the road.



Maintenance Summer Projects:
● Blue Creek - Speed humps for safety

● Transfer Project Support - Site work, plumbing and electrical always creates a lot of 
support work for the maintenance staff.

● Continuation of Smart Board installs across the District

● SMS Library - Replace broken floor outlet boxes



North Colonie Central Schools

Instructional Technology 
Department



North Colonie Central Schools

Information Technology Department

Julie Scriven Director of Technology
Keith Sprague Assistant Director of Technology
Tom Mein  Senior Network and Systems Technician
Amanda Jewell Network and Systems Technician II
Brian VanAlstyne  Network and Systems Technician II
Ryan Moore  Network and Systems Technician
Michael Miniotis  Senior Technology Assistant - SMS
TBD Network and Information Security Analyst
TBD Network and Systems Technician

5 Building Level Computer Techs



North Colonie Central Schools

Technology Stats



North Colonie Central Schools

Instructional Hardware
Chromebook Replacements



North Colonie Central Schools

Replacement Cycle



North Colonie Central Schools

New Hardware



Network Infrastructure



North Colonie Central Schools

● Transport of Equipment and Tools
● Liftgate will enable transport of TVs, 

network equipment, Chromebook 
carts, and other large/heavy items

● Replaces current 2007 Suburban
○ 182,205 Miles

● $65,000

IT Ram Promaster Van with Liftgate:



➢ March 4, 2025 ✔ 
North Colonie Goals and Measures of Student Success: New York Inspires, Anticipated Building Enrollment, 
Executive Budget Proposal and Projected Property Tax Cap

➢ March 11, 2025 ✔ 
Instructional Support Budget Development: Facilities and Custodial Departments, Transportation Department 
and Instructional Technology Department

➢ March 18, 2025
New Programs and Initiatives: Projected Staffing Needs, Updated Building Enrollment and Professional 
Development and Summer Curriculum Priorities

➢ April 1, 2025
2025-2026 Budget Adoption by Board of Education: Final Review of Anticipated Revenues and Projected 
Expenditures, Proposed Tax Levy Recommendation and Property Tax Report Card

➢ May 7, 2025
Public Hearing on Proposed 2025-2026 Budget

➢ May 20, 2025
Annual Election and Budget Vote

Budget Meeting Schedule 


